This document was developed by UNICEF in collaboration with the Global Simplified Approaches Working Group. For similar tools and resources, please visit www.simplifiedapproaches.org 

[bookmark: _Toc68000301][bookmark: _Toc9348208][image: ]
SIMPLIFIED APPROACHES FOR THE TREATMENT OF WASTING WITHOUT COMPLICATIONS IN [HEALTH DISTRICT/REGION, COUNTRY] 
A PROTOCOL AND IMPLEMENTATION PLAN 
[DATE]

Table of Contents
SIMPLIFIED APPROACHES FOR THE TREATMENT OF WASTING WITHOUT COMPLICATIONS IN [HEALTH DISTRICT/REGION, COUNTRY]	1
1.	CONTEXT AND JUSTIFICATION	2
2.	OBJECTIVE	2
3.	CHARACHTERISTICS OF THE PROTOCOL	2
3.1.	Nutritional Protocol	3
3.2.	Management of wasting	4
3.3.	Research Design	4
4.	MONITORING AND EVALUATION	4
4.1.	Data points	4
4.2.	Data collection	4
4.3.	Data Analysis	5
5.	IMPLEMENTATION	5
5.1.	Coordination	5
5.2.	Training	5
5.3.	Job Aids and Tools	5
6.	ANNEX	5
6.1.	Project workplan	5
6.2.	Project Budget	6




1. [bookmark: _Toc68000302]CONTEXT AND JUSTIFICATION
Enter details on the context including
· Details on the zone of intervention
· Rates of wasting 
· Health system functionality including details of existing services, including coverage rates if available  
· Access to populations 
· Justification for why simplifications are needed
Supporting Documentation:
· Information Note on Simplified Approaches 
· FAQ on Simplified Approaches
2. OBJECTIVE
Enter details on the objective of this project. Ensure that objectives are clear and measurable. Add specific objectives.  
3. [bookmark: _Toc9348211][bookmark: _Toc68000304]CHARACHTERISTICS OF THE PROTOCOL
Enter details on the modification proposed, select from the list below
· Family MUAC: Engaging family members to screen and refer their children; and/or
· CHW-led treatment of wasting: Management of wasting by Community Health Workers
· Reduced Frequency of Follow-up Visits; and/or
· MUAC and oedema only: Admission, treatment, discharge based on MUAC and/or oedema; and/or
· Expanded admissions criteria: Systematic expansions of MUAC to include all children <125mm; and/or 
· Use of a single treatment product: Use of RUTF for the treatment of all wasted children in need of treatment: and/or
· Reduced Dosage: Treatment dosage of RUTF product modified over course of recovery
For each modification enter paragraph justifying the need for this specific modification and some of the evidence supporting it use. 
Supporting Documentation: 
· Evidence Summaries on Simplified Approaches
· Quick Guidance Notes on Simplified Approaches
3.1. Nutritional Protocol
Adapt below table to reflect simplifications selected 
	Admission Criteria
	Children < 115mm and/or grade +/++ oedema without medical complications and positive appetite test
	Children 115mm - < 125mm without medical complications and positive appetite test

	Screening
	Enter details on how screening will be conducted in the area of intervention

	Organization of treatment 
	Enter details of where child will be treated (health facility, mobile clinic, community health post etc) and by which level of staff

	Therapeutic Product and Dosage
	Enter details of dosage, example pre-filled below
	
RUTF: 14 sachets/per child/week (2 per day) 
Transition from 2 RUTF to 1 RUTF per day: Two consecutive measurements at or above 115mm 
and no oedema



	Enter details of dosage, example pre-filled below

RUTF: 7 sachets/per child/week (1 per day) 

	Systematic treatment 
	Enter details of systematic treatment, which normally would follow existing protocols
	Enter details of systematic treatment, which normally would follow existing protocols

	Treatment frequency 
	Enter information on how frequent appointments should be
	Enter information on how frequent appointments should be 

	Discharge as cured
	Enter details of discharge, example pre-filled below
· MUAC ≥125mm for two consecutive measurements 
· Clinically well 
· Minimum stay of 3 weeks 
· No oedema for 2 weeks 
	Enter details of discharge, example pre-filled below
· MUAC ≥125mm for two consecutive measurements 
· Clinically well 
· Minimum stay of 3 weeks 

	Defaulter
	Enter details of how defaulter would be determined
	Enter details of how defaulter would be determined

	Non- recovered
	Enter details of non-recovered including a maximum length of stay
	Enter details of non-recovered including a maximum length of stay

	Discharge procedure
	Enter details of discharge
	Enter details of discharge

	Referral criteria

	Example pre-filled below

A child who develop medical complications and/or is not responding to treatment will be referred for a medical evaluation and/or stabilization center:
· Failure to gain any weight (non-edematous children) after 3 weeks from admission
· Failure to start to lose oedema
· Oedema still present
· Weight loss since admission to program (non-edematous children) during 2 consecutive weeks despite CHW visit and support
· Failure of appetite test
Weight loss of 5% of body weight at any visit



[bookmark: _Toc9348216]Supporting Documentation
1. Examples of Nutritional Protocols using Simplified Approaches
3.2. [bookmark: _Toc68000306]Management of wasting
Enter details on how wasting will be managed to complement the nutritional protocol, including
· Details on the area of implementation, including number of health facilities and catchment areas
· Days of the week wasting management would take place and by whom
· Details of active case finding and referrals 
· Details of defaulter tracing 
· Details on supply chain management and stock considerations 
3.3. [bookmark: _Toc68000307]Research Design
If the project is structured as research, enter details on how the research is designed, including
· Method of randomization
· Eligibility criteria
· Consent procedure
· Sample size calculations 
If this project is not research, delete this section 
Supporting Documentation
· Combined Protocol for Acute Malnutrition Study (ComPAS) in rural South Sudan and urban Kenya: Study protocol for a randomized controlled trial
· Severe and Moderate Acute Malnutrition Can Be Successfully Managed with an Integrated Protocol in Sierra Leone
· Severe acute malnutrition treatment delivered by low-literate community health workers in South Sudan: A prospective cohort study
4. [bookmark: _Toc68000308]MONITORING AND EVALUATION
4.1. [bookmark: _Toc68000309]Data points 
Enter details here on which data points will be collected to monitor the implementation of the project. Example table has been prefilled below. Modify the table below for context
	Data Point
	Frequency of Collection

	MUAC
	Each visit

	Oedema
	Each visit

	Weight
	Each visit

	Height
	First visit and exit visit

	Temperature
	Each visit

	RUTF Sachets consumed
	Each visit



4.2. [bookmark: _Toc68000310]Data collection
Enter details about how data will be collected during the project, including
· Software to be used for data collection
· Hardware to be used
· Data quality checks and supervision
· Information on how data collection will connect to national systems
4.3. [bookmark: _Toc68000311]Data Analysis 
Enter details about how the data will be analyzed, including
· Frequency of analysis
· Detail sharing of interim analyses with stakeholders
· Detail how adverse effects will be monitored and acted upon
5. [bookmark: _Toc68000312][bookmark: _Toc9348225]IMPLEMENTATION 
Enter details of implementation in intervention zone, including
· Duration of intervention
· Expected caseload 
· Supply needs for therapeutic products and systematic treatment
· Implementing partners roles and responsibilities 
5.1. [bookmark: _Toc68000313]Coordination
Enter details on how the project will be coordinated, including
· Details of a technical advisory group and the frequency of meetings
· Details of project monitoring timeframes and internal/stakeholder communications 
5.2. [bookmark: _Toc68000314]Training
Enter details on the training approach, including
· Training methodology to be implemented 
· Training planning details including description of tools 
5.3. [bookmark: _Toc68000315]Job Aids and Tools
Enter information here on any job aides and/or tools that will support implementation
6. [bookmark: _Toc68000316]ANNEX
6.1. [bookmark: _Toc68000317]Project workplan
Enter chronogram of activities with clearly defined roles and responsibilities. 
Supporting Documents
· Workplan Template for Simplified Approaches 
6.2. [bookmark: _Toc68000318]Project Budget
Supporting Documents
· Budget Template for Simplified Approaches
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