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AGENDA
- Introduction And Overview                10 M (Anteneh)

- Contributing Factors And Scope        30 M (Faith)

- Sectoral Analysis 
o Nutrition Sector PIN Estimation  - 20M(Anteneh)

▪ JIAF PiN Definition 
▪ Nutrition Sector PiN Definition
▪ Pin Estimation Process
▪ Q&A

o Nutrition Sector Severity Indicators -20M ( Alexa)
▪ Global Severity Reference Indicators  
▪ Indicators Alignment And Contextualisation
▪ Q&A

- Intersectoral Analysis – 20M ( Anteneh)

▪ Overall Pin Estimation 

▪ Intersectoral Severity 

▪ Patterns, linkages, trends

▪ Q&A

- Wrap Up And GNC Support - 5 M ( Anteneh)



INTRODUCTION AND OVERVIEW

FRAMEWORK 
& STEPS 

PLATFORM TOOLS REFERENCE 
DOCUMENTS 



HNO/JIAF 
FRAMEWORK 

& STEPS      

Module I

Module II Module III



HNO/JIAF STEPS 



HNO/JIAF PLATFORM : 

https://analysis.jiaf.info/ ; USER NAME : student . Password : 123456  

https://analysis.jiaf.info/


TOOLS
JIAF REFERENCE TABLES



TOOLS

GNC PIN & SEVERITY ANALYSIS TOOL



REFERENCE 
MATERIALS:

HPC 2024 Facilitation Package Facilitation 

Package – Humanitarian Programme Cycle 

(hpc.tools)

JIAF MANUAL JIAF-2.0-Manual_Final-

unformatted.pdf

GNC Needs Analysis 

Guidelines

https://kmp.hpc.tools/facilitation-package/?_gl=1*11mxpv2*_ga*MjExNDgzNDM3Mi4xNjkwOTg3NjYy*_ga_E60ZNX2F68*MTY5MjcxMDkzNS4zLjEuMTY5MjcxMDk5MC41LjAuMA..
https://www.jiaf.info/wp-content/uploads/2023/08/JIAF-2.0-Manual_Final-unformatted.pdf?_gl=1*hyl77o*_ga*MTgzNzMxNTM5NC4xNjkxNTg1MjU5*_ga_E60ZNX2F68*MTY5MjcxMDU4Ny43LjEuMTY5MjcxMDU5OS40OC4wLjA.


Q&A



STEP 1: COMPLETE WORKSPACE 1A, 1B, AND 1C: 

CONTRIBUTING FACTORS AND SCOPE 

IN PREPARATION FOR THE JOINT MULTI-PARTNER WORKING 

SESSION:

STEP 1.1 OCHA PREPARES THE ANALYSIS PLATFORM AND 

WORKSPACE 1A, 1B, AND 1C 

STEP 1.2 SECTORS REVIEW WORKSPACES AND ADD 

CONTENT AHEAD OF THE MULTI-PARTNER WORKING 

SESSION

DURING THE JOINT MULTI-PARTNER WORKING SESSION:

STEP 1.3: JOINTLY AGREE ON THE CONTEXT OF THE CRISIS 

STEP 1.4: JOINTLY IDENTIFY MAJOR SHOCKS AND IMPACTS

STEP 1.5: JOINTLY AGREE ON THE SCOPE OF THE ANALYSIS 

AND IMPLICATIONS FOR DATA GATHERING

STEP 1 (MODULE I) : 
CONTEXT, SHOCK 
IMPACT, AND SCOPE 
ANALYSIS



STEP 1 (MODULE I) : TOOLS AND REFERENCE

Reference Table 1: Potential Indicators for Context, Shocks and Impatcs

# Dimension Theme Indicator Name/label

Examples of 

source

Unit of 

Analysis

1 Context Aid Dependency Aid Dependency area

2 Context financial services availability financial services availability area

3 Context Humanitarian Access Humanitarian Access area

4 Context IDP:Host ratio IDP:Host ratio area

5 Context livelihood zones livelihood zones area

6 Context market functionality market functionality area

7 Context mobile coverage mobile coverage area

8 Context population figures population figures area

9 Context Poverty Poverty area

10 Shock conflict conflict intensity area

11 Shock conflict conflict proximity area

12 Shock environment agro-ecological shock intensity area

13 Shock environment agro-ecological shock proximity area

14 shock environment natural hazard intensity area

15 Shock environment natural hazard proximity area

16 shock financial currency devaluation area

17 shock financial rate of inflation area

18 Impact displacement IDP area

19 Impact displacement Returnee area

20 Impact displacement Refugee area

21 Impact displacement Host area

22 Impact displacement IDP in sites area

23 Impact displacement IDP in Host Community area

Gather data  on indicators related to  Reference Table 1 & 1D Review  and provide input at Workspace 

1A, 1B,1C



STEP 1 
(MODULE I) : 
EXERCISE 

EXERCISE :   Group exercise  on North Eastern Nigeria 

context, shock, impact, and scope analysis 

INSTRUCTION : 

GROUP 1 : Refer to page 16 - 21 of NE nigeria 2023 HNO 

and fill context-related information at 

https://analysis.jiaf.info/

GROUP 2: Refer to page 22-32 of NE nigeria 2023 HNO 

and extract  brief shock and impact-related information at

https://analysis.jiaf.info/

GROUP 3: Refer to page 22-32 of NE nigeria 2023 HNO 

and extract  brief scope of analysis information ( WHO ARE 

AFFECTED AND WHERE) - https://analysis.jiaf.info/

https://analysis.jiaf.info/
https://analysis.jiaf.info/
https://analysis.jiaf.info/


Q&A



MODULE II / STEP 2 : SECTORAL PEOPLE IN NEED 
ESTIMATE

Step 2.1: Complete Workspace 
2A  (Contextualisation and 
Alignment of PIN Definition with 
IASC and Global Cluster 
definitions).

2.1

Step 2.2: Design and implement 
sector PiN estimation.

2.2

Step 2.3: Submit sectoral 
findings and documentation on 
methods. 

2.3



STEP 2.1: COMPLETE WORKSPACE 2A  (CONTEXTUALISATION AND ALIGNMENT OF 
PIN DEFINITION WITH IASC AND GLOBAL CLUSTER DEFINITIONS).

Exercise : Which of the following meet the IASC PIN definition(choose all that apply)?

• Populations affected by the crisis as identified in the scope of analysis of the humanitarian needs overview. 

• People below the poverty line, not affected by the crisis as identified in the scope of analysis of the humanitarian 

needs overview. 

• People whose physical security, basic rights, dignity, living conditions or livelihoods are threatened or have been 

disrupted.

• People whose current level of access to basic services, goods and social protection is inadequate to re-establish 

normal living conditions with their accustomed means in a timely manner without additional assistance.

• People who are already receiving assistance and require continued humanitarian assistance to meet their basic 

needs.

• Includes all people that are in need regardless if the response is or will be provided by the national governments, 

civil society or any other actors.

• Include current needs and projections based on known trends and seasonal patterns.



STEP 2.1: COMPLETE WORKSPACE 2A  (CONTEXTUALISATION AND ALIGNMENT OF 
PIN DEFINITION WITH IASC AND GLOBAL CLUSTER DEFINITIONS).



STEP 2.1: COMPLETE WORKSPACE 2A  (CONTEXTUALISATION AND ALIGNMENT OF PIN DEFINITION 
WITH IASC AND GLOBAL CLUSTER DEFINITIONS).

Exercise: Which of the following meet The Nutrition in Emergency 
PiN definition (choose all that applies)?

• Children 0 to 59 months, Pregnant and Lactating Women, and other highly 
vulnerable groups who are acutely malnourished or at risk of becoming acutely 
malnourished  who live in  areas affected by humanitarian crisis as defined by the 
scope of analysis

• All acutely malnourished children and PLW across all parts of the country regardless 
of whether the area is affected by crisis or not. 

• Children 0 to 59 months, Pregnant and Lactating Women, and other highly 
vulnerable groups who are acutely malnourished or at risk of becoming acutely 
malnourished  who live in areas where acute malnutrition rate is above emergency 
level outside areas affected by the crisis as defined by the scope of analysis



GNC PIN DEFINITION
The GNC PIN DEFINITION /INCLUSION CRITERIA



STEP 2.2 : DESIGN AND IMPLEMENT SECTOR PIN ESTIMATION. USE GNC PIN CALCULATOR.

NC_Nutrition Humanitarian Needs Analysis Calculator [En,Fr,Sp]_V20230220.xlsm (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nutritioncluster.net%2Fsites%2Fnutritioncluster.com%2Ffiles%2F2023-02%2FNC_Nutrition%2520Humanitarian%2520Needs%2520Analysis%2520Calculator%2520%255BEn%252CFr%252CSp%255D_V20230220.xlsm&wdOrigin=BROWSELINK


STEP 2.3 : SUBMIT 
SECTORAL 

FINDINGS AND 
DOCUMENTATION 

ON METHODS. 



Q&A



MODULE II / STEP 2 : SECTORAL SEVERITY ANALYSIS

2.1

Step 2.1: Complete Workspace 2B if the 
country method fully aligns with global 
sectoral-specific definitions or requires 
adaptation to the local context.

2.2

Step 2.2: Design and implement sector severity 
analysis (use the GNC Severity analysis tool)

2.3

Step 2.3: Submit sectoral findings and 
documentation on methods. 



STEP 2.1: 
COMPLETE 

WORKSPACE 2B:   
COMPLETE WORKSPACE 2B IF THE 

COUNTRY METHOD FULLY 
ALIGNS WITH GLOBAL 

SECTORAL-SPECIFIC DEFINITIONS 
OR REQUIRES ADAPTATION TO 

THE LOCAL CONTEXT.

If the IASC and GNC reference indicators/thresholds does not apply to your context, provide 

an explanation by filling in Workspace 2B



USE IPC ANALYSIS SEVERITY CLASSIFICATION IF THE IPC ANALYSIS IS UP TO 
DATE. 

Check if the country-level severity indicators and thresholds align with the GNC severity 

classification reference table. Contextualise if required in consultation with partners. 



STEP 2.2 : DESIGN AND IMPLEMENT 
SECTOR PIN ESTIMATION. USE GNC 

SEVERITY ANALYSIS TOOL.

NC_Nutrition Humanitarian Needs Analysis Calculator 

[En,Fr,Sp]_V20230220.xlsm (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nutritioncluster.net%2Fsites%2Fnutritioncluster.com%2Ffiles%2F2023-02%2FNC_Nutrition%2520Humanitarian%2520Needs%2520Analysis%2520Calculator%2520%255BEn%252CFr%252CSp%255D_V20230220.xlsm&wdOrigin=BROWSELINK


STEP 2.3 : SUBMIT 
SECTORAL FINDINGS 

AND DOCUMENTATION 
ON METHODS. 



Q&A



MODULE III/STEP 3 : INTERSECTORAL  PIN ESTIMATE

1

Step 3.1 OCHA prepares 
Workspace 3A, 3B, and 3C 

2

Step 3.2 Sectors review 
workspaces and address flags 
ahead of the working session

3

Step 3.3: Sectors present results 
and discuss flags (optional time 
for sectors to revise initial 
findings )

4

Step 3.4: Jointly agree on joint 
overall PiN for areas flagged 



MODULE III/STEP 3 : INTERSECTORAL  PIN ESTIMATE-FLAGS

Admin Units WASH FSL Education Nutrition Protection FLAG

Demsa 25000 32000 11000 0 01

Fufore 20000 50000 10000 5000 120002 &3

Ganye 20000 22000 10000 8000 12000

Girei 11000 13000 9000 6000 12000



MODULE III/STEP 3 : INTERSECTORAL  PIN ESTIMATE

Admin 

Units WASH FSL Education Nutrition Protection INTERSECTORAL PIN

Demsa 25000 32000 11000 8000 11000

Fufore 20000 50000 10000 5000 12000

Ganye 20000 22000 10000 8000 12000

Girei 11000 13000 9000 6000 12000

Total 76000 117000 40000 27000 47000 117000

JOINT PIN ESTIMATION 

FOR AREAS OF FLAG



MODULE III/STEP 3 : INTERSECTORAL  SEVERITY ANALYSIS

1

Step 3.2 Sectors review workspaces and 
address flags ahead of the working 
session

2

Step 3.3: Sectors present results and 
discuss flags (optional time for sectors to 
revise initial findings )

3

Step 3.5: Jointly conduct analysis of 
intersectoral severity for areas flagged



MODULE III/STEP 3 : INTERSECTORAL  SEVERITY



MODULE III/STEP 3 : INTERSECTORAL  SEVERITY



MODULE III/STEP 3 : INTERSECTORAL  SEVERITY

Admin 

Units WASH FSL Education Health Nutrition Protection

INTERSECTORAL 

SEVERITY

Demsa
3 3 3 5 4 2 5

Fufore 3 5 3 3 3 3 5
Ganye 4 4 4 4 4 4 3



MODULE III/STEP 3 : PATTERNS, OVERLAPS, AND LINKAGES

1

Step 3.1 OCHA prepares 
Workspace 3A, 3B, and 3C 

2

Step 3.2 Sectors review 
workspaces and address flags 
ahead of the working session

3

Step 3.6: Identity patterns, 
linkages, and overlaps of 
humanitarian need

IDENTIFY TRENDS, PATTERNS, LINKAGES WITH OPERATIONAL IMPLICATION



ANALYSIS TEAM USES THE FOLLOWING QUESTIONS TO 

IDENTIFY PATTERNS AND INTERPRET OBSERVATIONS:

• Where Are Areas Of Highest Needs?

• Which Sectors Have Highest Needs In Certain 

Area?

• Where Is Highest/Lowest Overlap Of Sector 

Pins And Severity?

• Which Areas Have High Severity And High Pin?

ANY OTHER RELEVANT QUESTION WITH A 

POTENTIAL FOR INFORMING DECISION 

MAKING

MODULE III/STEP 3 : INTERSECTORAL  OVERLAP, 
LINKAGES.



Q&A



GNC 
SUPPORT

CONTACT FOR  ONE-ON-ONE SUPPORT
ANTENEH DOBAMO : adobamo@unicef.org

FAITH NZIOKA : fnzioka@unicef.org

GERALDINE BELLOCQ : gbellocq@unicef.org

SHABIB AL-QOBATI  : salqobati@unicef.org

FILL REQUEST FORM
CREATE REQUEST FORM | GLOBAL NUTRITION CLUSTER: TECHNICAL ALLIANCE

RESOURCES :
- NUTRITION HUMANTERIAN NEEDS ANALYSIS GUIDANCE

- GNC CROSS_CUTTING  CHECKLIST

- HPC 2024 FACILITATION PACKAGE FACILITATION PACKAGE – HUMANITARIAN PROGRAMME CYCLE (HPC.TOOLS)

- JIAF 2.0 MANUAL

mailto:adobamo@unicef.org
mailto:fnzioka@unicef.org
mailto:gbellocq@unicef.org
mailto:salqobati@unicef.org
https://ta.nutritioncluster.net/request-support
https://www.nutritioncluster.net/resources/nutrition-humanitarian-needs-analysis-guidance-engfres
https://kmp.hpc.tools/facilitation-package/?_gl=1*11mxpv2*_ga*MjExNDgzNDM3Mi4xNjkwOTg3NjYy*_ga_E60ZNX2F68*MTY5MjcxMDkzNS4zLjEuMTY5MjcxMDk5MC41LjAuMA..

