
 

 

January 24-26, 2023  
1pm-4pm CET/7am-10am EST  

 
 

Meeting Objectives  

In light of the current Global Food & Nutrition Crisis, the GNC Annual Meeting will:  

• Discuss common strategic priorities to meet the current crisis, and reflect on learnings from the 
response scale up and, what changes need to be made.  

• Update GNC partners on progress made, including critical gaps and challenges with respect to 
the three Strategic Objectives of the GNC 2022-2025 Strategy – People, Operational & Technical 
Support and Enabling Environment.  

• Examine country-level experiences and learning – what has been invested to date in: People, 
Operational & Technical Support and Enabling Environment, and what are the remaining gaps.  

 
 

Expected Outputs:  

• Context and magnitude of the current global food & nutrition crisis is 
understood by participants 
• All participants are updated on the progress on Strategic Objective 1 – People, 
and Strategic Objective 2 – Operational & Technical Support  

  

7:00–7:15 EST | 13:00–13:15 CET  

Welcome, Review of Agenda  
Ines Lezama & Erin Boyd (Chairs of the day) 
 
 
7:05–7:15 EST | 13:05–13:15 CET  

Opening Remarks  
Hazel De Wet, Deputy Director of EMOPS, UNICEF 
Dan Irvine, Global Director, Health & Nutrition, World Vision  
 
 
7:15–7:20 EST | 13:15–13:20 CET  

Ground Rules and Housekeeping  
Chairs  
 

PART 1 – OUR FUTURE 

 
Day 1  
January 
24th 2023 
 



 
7:20–7:35 EST | 13:20–8:35 CET  

Overview of GNC 2022- 2025 Strategy  
Stefano Fedele, UNICEF  
 
 
7:35–7:40 EST | 14:35–14:40 CET  

Questions and Answers  
 
 
7:40–8:25 EST | 14:40–15:25 CET  

SO 1: People – Update on work done to date, existing gaps & challenges  
▪ CLA update, Stefano Fedele 

▪ IM & Coordination capacity Strengthening, GNC-CT 

▪ NiE Capacity Strengthening - Competency Framework, Mapping, Next steps, Yara Sfeir/Angeline Grant 
 
 
8:25–8:35 EST | 14:25–14:35 CET  

Questions and Answers  
 
 
8:35–8:50 EST | 14:35–14:50 CET  

Break  
 
 
8:50–9:20 EST | 14:50–15:20 CET  

SO 2: Operational & Technical Support – Update of work done to date, existing gaps & 
challenges  
▪ TST support update (Helpdesk, In-depth support, and consultant roster), TST Coordination Unit  
▪ Update on Preparedness work, Cecile Basquin  
▪ Thought Leadership, Natalie Session & Eilise Brennan, ENN  
 
 
9:20–9:45 EST | 15:20–15:45 CET  

Questions and Answers  
 
 
9:45–10:00 EST | 15:45–16:00 CET  

Day One Wrap Up  
 

 

 

Expected Outputs  

• Participants are aware of progress towards Strategic Objective 2 – Operational & 
Technical Support (continuation from day 1) and Strategic Objective 3 – Enabling 
Environment 
• Participants are aware of gaps and challenges of achieving Strategic Objective 3  

 
 

 
Day 2  
January 
25th 2023 
 



7:00–7:10 EST | 13:00–13:10 CET  

Welcome and Recap of Day 1  
Hermann Ouedraogo (Afghanistan, NCC) Kate Golden, Concern  
 

  
7:10–8:30 EST | 13:10–14:30 CET  

SO2: Operational & Technical Support–Thematic and technical WG Updates (GTWGs & 
Others) – progress on work done to date and future priorities  
▪ Wasting 
▪ CVA & Nutrition 
▪ IFE CG 
▪ NIS 
▪ MAMI 
▪ Simplified Approaches WG 
▪ WHO Wasting Guideline Update 

 

 
8:30–8:40 EST | 14:30–14:40 CET  

Break  
 
 
8:40–9:00 EST | 14:40–15:00 CET  

SO2: Operational & Technical Support – presentation on progress & challenges on 
operational and technical support  
▪ GNC's experience deploying the RRT at an RO-level, Rasha Al Ardhi and RRT members  

 
 
9:00 – 9:30 EST | 15:00–15:30 CET  

SO3: Enabling Environment – Update on work done to date, existing gaps & challenges, 
priorities for coming months  
▪ Update on GNC Advocacy and Finance Working Groups, Elena Gonzalez  
▪ Update on Inter-sectoral collaboration work, Rachel Lonzano  

 
 
 
9:30 – 9:40 EST | 15:30–15:40 CET  

Questions and Answers  
 

 
9:40 – 10:00 EST | 15:40–16:00 CET  

SO2: Enabling Environment – Mozambique  
Faceni Balde, NCC Mozambique  

 

Expected Outputs: 

• Participants are updated on the strategic priorities and actions 
undertaken to date in response to the current crisis  

• Reflecting upon the strategic priorities and action undertaken to date, 
GNC partners identify the way forward 

 
Day 3  
January 
26th 2023 
 



 
7:00–7:10 EST | 13:00–13:10 CET  

Welcome and Recap of Day 2  
Alexandra Rutishauser-Perera (AAH), Gwen Garnier (WFP)  
 
 
7:10–8:00 EST | 13:10–14:00 CET  

Presentation Of Strategic Priorities And Actions Undertaken To Date From Gap  
Prioritization Process And Wasting Acceleration Plan  
▪ Wasting scale up BHA nutrition supplemental progress update  
▪ GAP Call to Action  
▪ Q&A  

Erin Boyd (BHA), Saul Guerro (UNICEF) Gwen (WFP), Zita (WHO), Terry (UNHCR)  
 
 
8:00–8:40 EST | 14:00–14:40 CET  

Group Work – Discussion of Strategic Priorities and Next Steps  
 
 
8:40–8:50 EST | 14:40–14:50 CET  

Break  
 
 
8:50 – 9:35 EST | 14:50–15:35 CET  

Group Feedback to Plenary  
 
 
9:35 – 9:45 EST | 15:35–15:45 CET  

Wrap Up of Day Three – Evaluation  
 
 
9:45 – 10:00 EST | 15:45–16:00 CET  

Closing Remarks  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


