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English Click the Interpretation icon to have the option to hear the meeting in French, Spanish, or Arabic. To hear 
the webinar only in French, Spanish, or Arabic, select Mute Original Audio.

Español Haga clic en el icono de "interpretación" para escuchar el seminario web en español. Para escuchar el 
seminario web sólo en español, desactiva el audio original.

Français Cliquez sur l'icône intitulée "interprétation" pour avoir la possibilité d'écouter le webinaire en français. Pour 
écouter le webinaire uniquement en français, vous pouvez désactiver l'audio original.

عربي  انقر فوق رمز الترجمة للحصول على خیار الاستماع إلى الاجتماع باللغة العربیة. لسماع الندوة باللغة العربیة فقط ، كتم الصوت
.الأصلي

Zoom Language interpretation



• If at any point during today’s webinar you are unable to hear the speakers, please make sure you’ve 
connected your audio by selecting the headphones icon.

• Please send a message to Everyone in the chat box to introduce yourself, send in your questions, or ask for 
support during today’s webinar. 

• Closed captioning in English has been enable for this meeting, to 
view the live English subtitles on your screen, click on the CC icon 
and select to Show Subtitle.

• Finally, please note that this meeting is being recorded.

Zoom meeting reminders



Recap of day 2



UNICEF, USAID/BHA and WFP
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Outline
• Wasting landscape
• Overview of the wasting scale up BHA nutrition supplemental
• Progress update
i. Principles
ii. Pipelines
• Challenges, lessons learned and next steps
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Background
Increased food insecurity and wasting due to:

• Covid
• Concurrent drought, climate shocks
• Ukraine- food price crisis

Global Action Plan on Child Wasting and global leadership
• Renewed commitments to increasing the scale of wasting 

treatment
• Specific wasting technical working groups aimed at 

examining
• Simplified approaches, costing, scale, capacity
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Overview of BHA Nutrition Supplemental

Funding
• 200 million to UNICEF (through the global award)
• 84 million to UNICEF (through country awards)
• 217 million to WFP (through country awards)

Funding for commodities and program costs
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Countries with populations in IPC 4 and 5
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Afghanistan
Haiti

Ethiopia
Kenya

Madagascar
Somalia

South Sudan
Sudan

Burkina Faso
Chad
Mali

Niger
Nigeria
Yemen



Wasting principles
•Scaling up the services for the early detection and treatment of child wasting
•Supporting the implementation of the existing protocol at scale
•Ensuring access to RUTF and therapeutic milk for SAM and RUSF for MAM
•Prioritizing RUTF for SAM, but if enough quantity use it for MAM in the absence 
of RUSF 

•Transparent and inclusive discussion consultation of any longer-term shifts 
concerning national protocol

•Additional support to families and households with wasted children 
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Supply chain work
● Routine work with suppliers, pricing, ingredients
● Suppliers meeting in August for production scale up
● A coordination is in place between UNICEF and WFP to 

improve SNF visibility (Dashboard: forecast, 
demand/capacity)

● Pre- financing arrangement (Gates/UNICEF)
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West Africa UNICEF Financial expenditure
Country Amount spent (USD) Balance (USD)

Burkina Faso 4,406,097 (80%) 1,113,607 (20%)

Chad 9,722,874.73 (80%) 2,477,125 (20%)

Mali 6,505,583 (68%) 3,033,792 (32%)

Niger 8,765,243 (82.5%) 1,857,592 (17.5%)

Nigeria 8,853,342 (39%) 13,711,505 (61%)
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Implemented/ongoing

✔ 105,737 cartons of RUTF purchased, of none 
received but 24,615 cartons underway and 
currently at Dakar. 

✔ The current award will contribute to about 49% 
of the 2023 RUTF pipeline.

✔ Therapeutic milk, medicines and 
anthropometric equipment procured.

✔ Establishment of IYCF support groups in Kaye.

✔ Support to functioning of mobile clinics in Gao 
and Tombouctou with NGO IEDA Relief.

Moving forward

• Establishment of 2 new partnership 
agreements with AMCP and World vision 
international for prevention, early 
detection and treatment of child wasting 
at community level.

• Training of community health workers on 
IYCF.

Country update UNICEF: Mali
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Implemented/ongoing
✔ 163.7 MT of RUSF purchased and on the 

way. 

✔ The current award will contribute to 
about 16% of RUSF pipeline.

Moving forward

Country update WFP: Niger
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✔ Continuous discussion and coordination 
with UNICEF on the scale up plan



Challenges
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• Supplier capacity to scale up and have the correct 
funds/equipment/staffing

• Last mile delivery
• Pre-positioning linked to expanding admission 

criteria/simplified approaches



Lessons learned
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• Centralized procurement
• Key to success is joint planning and mapping out coverage 
• Forecasting by partners 
• Issue of discharge criteria and links between continuum of care
• Agreements between partners and UNICEF and WFP



Next steps
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• Review/revise the principles
• Ways of working between UNICEF, WHO, WFP in 

complex emergencies for 2024/25
• Continue financing, pre-positioning, forecasting, 

supplier engagement and improving last mile 
delivery 



Thank you
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Question & Answer
If you have a question for the panelists, please type it in the chat box. 
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Group work



Break



Recap of day 3

Please fill out the evaluation survey. The link to the survey is in the chat box.



Evaluation survey

Please fill out the evaluation survey. The link to the survey is in the chat box.



Closing remarks
Deputy Director Tracy E. O'Heir

Office of Technical and Program Quality
USAID Bureau for Humanitarian Assistance
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