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English Click the Interpretation icon to have the option to hear the meeting in French, Spanish, or Arabic. To hear 
the webinar only in French, Spanish, or Arabic, select Mute Original Audio.

Español Haga clic en el icono de "interpretación" para escuchar el seminario web en español. Para escuchar el 
seminario web sólo en español, desactiva el audio original.

Français Cliquez sur l'icône intitulée "interprétation" pour avoir la possibilité d'écouter le webinaire en français. Pour 
écouter le webinaire uniquement en français, vous pouvez désactiver l'audio original.

عربي  انقر فوق رمز الترجمة للحصول على خیار الاستماع إلى الاجتماع باللغة العربیة. لسماع الندوة باللغة العربیة فقط ، كتم الصوت
.الأصلي

Zoom Language interpretation



• If at any point during today’s webinar you are unable to hear the speakers, please make sure you’ve 
connected your audio by selecting the headphones icon.

• Please send a message to Everyone in the chat box to introduce yourself, send in your questions, or ask for 
support during today’s webinar. 

• Closed captioning in English has been enable for this meeting, to 
view the live English subtitles on your screen, click on the CC icon 
and select to Show Subtitle.

• Finally, please note that this meeting is being recorded.

Zoom meeting reminders



THE WAY FORWARD

Global Nutrition Cluster Coordinator
Stefano Fedele
GNC Annual Meeting - January 24th
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to both coordination and programme components of NiE. Specific to NiE ‘programmes’, the 
GNC now includes the GNC Technical Alliance, responsible for the provision of technical support 
relating to the NiE programme to practitioners working in any context, preparing for, or responding 
to, a nutrition crisis.

Key 

changes 

to how 

we 

WORKED 

in the 

past

From focus on coordination 

to supporting both cluster and sectoral coordination mechanisms.
From focus on officially activated 
IASC clusters 

to supporting countries, their coordination platforms, and national governments and local 
authorities with preparedness for, response to, and recovery from humanitarian crises.

From providing support during NiE 
response and recovery phases 

to supporting national and subnational coordination platforms and partners, with increased 
focus on localization, including direct support to local NGOs.

From supporting national coordination 
platforms

to maximizing support provision from national, regional and global platforms.
From focus on global-level coordination 
platforms
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Strategic objective 1 
people

To support countries, the 

Nutrition Cluster Lead Agency 

and nutrition partners at 

subnational, national, regional, 

and global levels to ensure they 

are adequately staffed and 

skilled to prepare for, respond 

to, and recover from, situations 

of fragility.

OBJECTIVE INDICATOR

70% 
of GNC priority countries  
have adequately staffed and 

trained nutrition personnel in 

place at national and subnational 

levels, with the capacity to 

prepare, respond to, and recover 

from situations of fragility.

© UNICEF/UN043959/Holt
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GNC priority countries 
as of september 2021 GNC priority countries are those in INFORM severity categories 4 and 5 (i.e., high and very high), and in category 3 (i.e., medium) if they have high or very high rates of wasting (more than 10 per 

cent), overweight (more than 10 per cent) or stunting (more than 20 per cent). The severity categories are measured by the INFORM Severity Index. The latest list of the INFORM analysis is available 

here. Rates of malnutrition are defined as per WHO malnutrition thresholds. On a case-by-case basis, additional countries may be considered GNC priority countries. For example, countries at 

increased risk of humanitarian situations or malnutrition, as per the above thresholds. Existing country capacities are taken into account to determine the level of support provided by the GNC.

Iran (Islamic Rep. 
of)
Iraq
Ivory Coast
Jordan
Kenya
Lebanon
Lesotho
Liberia
Libya
Madagascar
Malawi
Mali
Mauritania
Mexico
Mozambique
Myanmar
Nepal
Niger
Nigeria
North Korea
oPt

Pakistan
Papua New Guinea
Philippines
Rwanda
Senegal
Sierra Leone
Somalia
South Sudan
Sudan
Syria
Tanzania
Togo
Turkey
Uganda
Ukraine
Venezuela
Yemen
Zambia
Zimbabwe

Afghanistan
Angola
Bangladesh
Burkina Faso
Burundi
Cameroon
CAR
Chad
Colombia
Congo
Djibouti
DR Congo
Egypt
Eritrea
Ethiopia
Gabon
Guatemala
Guinea
Guinea-Bissau
Haiti
Honduras
india

Disclaimer: The boundaries shown and the designations used on this map do not imply official endorsement or acceptance by the GNC or the United Nations.

https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Severity
https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Severity/Results-and-data
https://www.who.int/nutrition/team/prevalence-thresholds-wasting-overweight-stunting-children-paper.pdf?ua=1


• Define the key bottlenecks of why 

NiE partner capacity is not meeting 

minimum quality NiE programming 

standards and determine  

opportunities  to address these.

• Develop guidance for the CLA on 

the minimum structure for the 
coordination teams.

• Update generic Job Descriptions 

for NiE Coordinators and IMOs at 

national and subnational levels.

Core initiatives:
Right people… …with the right skills… …at the right time. 

• Develop a capacity strengthening 
pathway for NiE functions, focusing on 

availability to and access by local 

partners.

• Ensure that capacity assessment tools 
for NiE are available in priority 

languages and utilized annually at 

country, regional and district levels.

• Expand the GNC-CT mentoring 
programme to NiE practitioners.

• Implement the GNC Capacity 
Strengthening Framework for 

Coordination and IM.

• Develop, translate into key priority 

languages, and roll out the GNC 
e-learning platform and e-learning 

materials.

• Explore the barriers to maintaining 
appropriate human resources in 

key positions for NiE programming 

and determine ways to address 

them.

• Establish and annually update a 

global-level pool of NiE 
coordinators and IMOs. 

• Maintain and advertise a roster of 
internationally available consultants 

and deployees for key NiE roles.
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Strategic objective 2 
operational and technical support

To ensure that nutrition-related 

decisions and operational 

support at all levels are guided 

by timely and sound technical 

advice, while the 

documentation of experiences 

is undertaken and new 

evidence is generated.

OBJECTIVE INDICATOR

70% 
of coordination teams and 
nutrition partners 
in the GNC priority countries utilize direct 
GNC operational or technical support 
every year, including engaging with the 
GNC in the generation of learning, 
documentation, and dissemination of 
knowledge management products.

© UNICEF/UN0389122/Panjwani
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Core initiatives:

Data-informed…
…essential and contextualized 

nutrition-specific and 
nutrition-sensitive interventions…

…with cross-cutting issues 
mainstreamed….

…enabled by timely preparedness 
and transition. 

• Examine barriers and enablers in the 

establishment of M&E frameworks 

and NIS; develop guidance for the 

establishment of national M&E 

frameworks and NIS.

• Map existing data collection 

methodologies used in situations 

where there is no physical access, 

and develop guidance and tools for 

such cases.

• Create open-source nutrition and 
related data platform, available at all 

levels.

• Develop a predictive analytics 
system to ‘nowcast’ and forecast 

nutrition situations in priority countries.

• Develop a toolkit for measuring 
the coverage of essential NiE 
interventions.

• Develop principles for the 

contextualization of NiE 
programmes. 

• Develop a methodology for 

conducting cost-effectiveness 
analysis of NiE programmes. 

• Develop programme guidance 
for people beyond children 
aged 6–59 months of age. 

• Develop an analysis framework 

examining the barriers faced by 

other sectors and systems in 

integrating nutrition. 

• Develop a common approach to 

mainstreaming cross-cutting 

issues into NiE coordination and 

programming.

• Designate focal persons for 

priority cross-cutting issues, 

including for in-country support.

• Map and collate guidance for 

mainstreaming priority 

cross-cutting issues in nutrition.

• Develop simple practical tools 
for mainstreaming these in NiE 

programmes and coordination 

mechanisms.

• Revise the GNC ERP Guidance 
and roll out the GNC ERP Platform.

• Develop a series of case studies on 

why some countries are unable to 

make the transition to sector 
coordination, while others are 

successfully operating national 

nutrition coordination mechanisms. 

Based on this, develop guidance to 

enable nutrition cluster transition to 

sectorial coordination.
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Strategic objective 3 
Building an enabling environment

To be a driver of change for:

1. Improved collaboration, 
partnerships, and innovation on 

nutrition to prepare for, respond to, 

and recover from, situations of fragility 

at the global, regional, national, and 

subnational level; and,

2. Creating a supportive financial and 
policy environment, both internally 

and externally, to strengthen technical 

and coordination capacity for nutrition 

in situations of fragility.

OBJECTIVE INDICATOR

At least 20 
Examples per year,
where GNC collective 
advocacy and resources 
have been used to influence 
decision-making in NiE and 
humanitarian coordination at 
all levels.

© UNICEF/UN0384835/Paul
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Nie sector financing

Collaboration & 
partnerships

advocacy

Research & 
innovation
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Key 

components 

of the NiE 

Sector 

enabling 

environment



• Enable country-driven NiE advocacy 

through the rollout of the GNC 
Advocacy Toolkit and one-on-one 

country support, deployment of 

advocacy specialists, and capacity 

strengthening. 

• Review existing practices in the GNC 

and beyond, and develop a system 
of advocacy information exchange 
at all levels.

• Update the Nutrition Cluster 

Advocacy Strategic Framework 
2016–2019 in line with the 

2022–2025 GNC Strategy, and 

develop and implement the annual 

Advocacy and Communications 
Working Group work plan.

Core initiatives:
Influencing global and country NiE 

narratives,…

• Develop mapping of the current 

and prospective NiE resource 

partners, funding opportunities, 

and entry points for increased 

advocacy for NiE funding. 

• Jointly, with traditional NiE 

resource partners, develop an 

understanding of the 

administrative and legislative 
challenges that prevent current 

funding from being more rapid, 

more flexible, and covering longer 

periods than it currently does.

• Based on the above, develop a 

communications strategy 
(lobbying) and narrative around 
NiE for global and country-level 

financing.

…financing,… 

• Develop and implement GNC Strategy on 

Knowledge Management, Learning, 
and Research (both operational and 

academic).

• Strengthen access to available 

research and ensure a mechanism for 

identifying research gaps within NiE 

programming by:

1. Conducting a ‘light- touch’ mapping of 

research gaps across the thematic 

areas, drawing on available mapping 

exercises and discussing research gaps 

with in-country TWGs and across the 

GNC more broadly. 

2. Refining and strengthening the process 

for GTWGs to identify and respond to 

research gaps. 

3. Enhancing communication mechanisms 

to share relevant research findings.

…and research…

• Map current methodologies and practices by the NiE and other 

sectors for AAP and, based on this, develop guidance and tools 

for a standardized engagement system to capture beneficiary 

feedback; use this feedback to inform programming.

• Review current engagement of communities, local 

NGOs/CBOs, private organizations, academic institutions, 
and local authorities in the NiE Sector and develop 

recommendations for better engagement at all levels.

• Finalize and roll out the newly established inter-sectoral 

platform at the global level. Support national NiE coordination 
mechanisms to strengthen multi-sectoral coordination 

addressing all forms of malnutrition. Identify and implement 

solutions to promote equitable sectoral funding in support of 

multi-sectoral programming.

• Map all humanitarian and development networks, and other 

groups with an interest in nutrition, and identify GNC 

value-added elements and their mode of engagement with each 

in support of the Strategy.

…through inclusive multi-sectoral 
nutrition collaboration
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Question & Answer
If you have a question for the panelists, please type it in the chat box. 
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Strategic Objective 1: People
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UNICEF as Cluster Lead Agency 
UPDATE



Strategic objective 1 
people

To support countries, the 

Nutrition Cluster Lead Agency 

and nutrition partners at 

subnational, national, regional, 

and global levels to ensure they 

are adequately staffed and 

skilled to prepare for, respond 

to, and recover from, situations 

of fragility.

OBJECTIVE INDICATOR

70% 
of GNC priority countries  
have adequately staffed and 

trained nutrition personnel in 

place at national and subnational 

levels, with the capacity to 

prepare, respond to, and recover 

from situations of fragility.

© UNICEF/UN043959/Holt
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GNC Country level staffing update

Nutrition Cluster Coordinators (NCC)

• Fifteen out 24 of HRP countries with a standalone Nutrition Cluster/Sector had dedicated 
NCCs at a national level

• For countries without dedicated NCCs in place, 6 were double hatting NCCs

Information Management Officers (IMO)

• Eight out of 24 HRP countries with a standalone Nutrition Clusters/Sectors had dedicated 
IMOs at a national level 

• For the remaining 16 countries, 7 are double hatting and 9 are without any IMO support 

In 2022, the GNC directly supported 37 "Priority" countries. The below represents staffing within 21 HRP 
countries with activated IASC Nutrition Clusters and 3 HRP countries with standalone Nutrition 
Sectors.
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Recommended good practices for the minimum 
structure of coordination teams at country level

In 14 L2 and L3 countries with activated Nutrition clusters or 
sectors: 

Nutrition Cluster Coordinators (NCC) 
•  Five countries meet the minimum staffing 

recommendations for Nutrition Cluster Coordinators.
• Nine countries have NCCs in place, but require upgraded 

positions.

Information Management Officers (IMO) 
• Two countries meet the minimum staffing 

recommendations for IMOs.
• Ten countries have IMOs (either dedicated or 

double-hatting), but require upgraded positions.
• Two countries currently use Standby Partner Support.

https://www.nutritioncluster.net/resources/recommended-good-practices-minimum-structure
-coordination-teams-country-level

https://www.nutritioncluster.net/resources/recommended-good-practices-minimum-structure-coordination-teams-country-level
https://www.nutritioncluster.net/resources/recommended-good-practices-minimum-structure-coordination-teams-country-level
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CCC: Leadership and 
Coordination

The Core Commitments for 
Children in Humanitarian Action – 
the CCCs – are the core UNICEF 
policy and framework for 
humanitarian action. They are at 
the heart of UNICEFs work on 
upholding the rights of children 
affected by humanitarian crises
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CCC: Leadership and Coordination
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CLARE II Evaluation

Evaluations help to ensure 
UNICEF is constantly learning 
from and improving its 
humanitarian interventions. 
Evaluations also provide 
accountability to affected 
populations, partners, and 
donors.



An overview of the UNICEF 
response to CLARE II

▪ Three (3) Overarching 
Recommendations

▪ Twelve (12) Sub 
Recommendations

▪ All agreed and one partially 
agreed

▪ Thirty-five (35) action points 
and half of it already initiated

▪ Most of them to be completed 
by the end of 2023 and 
continued onwards

© UNICEF/UN0431746/Schverdfinger

KEY PRIORITIES 

• Budget allocations for key 
Cluster Lead Agency functions

• Mainstreaming CLA 
accountabilities and commitments 
across the organization

• Advocacy at IASC level for 
updating the guidelines and 
adapting clusters to the context



From a sole UNICEF 
focus 

Towards using UNICEF mandate to maximise 
collective impact

From insufficient 
prioritization of CLA 
support 

From lack of funding for 
key CLA functions

To stronger accountability for the CLA role at 
all levels

To prioritise funding for key coordination and 
IM roles

To play a leading voice at IASC level and report 
on CLA accountabilities
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From UNICEF’s insufficient 
contributions at IASC level

© UNICEF/UN0626024/Pouget

 Key Changes from CLARE II Evaluation 



• L2 and L3 UNICEF Country Offices 
to prioritize funding for coordination 
in Humanitarian Response Plans

• UNICEF to develop a mechanism 
for predictable funding to fill gaps in 
L3/L2 countries

© UNICEF/UN0679878/Wenga
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 Actions related to   
Allocation of UNICEF core budget



• UNICEF to define clear and 
measurable roles and 
responsibilities regarding CLA

• UNICEF to review and revise the 
job descriptions of regional directors 
and country representatives 
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 Actions related to 
Aligning internal systems with CLA 

responsibilities

© UNICEF/UN0610693/Al-Basha



• UNICEF to synthesize CLA 
accountability and commitments

• UNICEF to develop and/or adapt 
the UNICEF policy guidance 
notes 
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 Actions related to 
Renewed recognition of the CLA role



• UNICEF to lead advocacy to update the 
key IASC governing guidance on clusters

• UNICEF to lead advocacy in areas of 
simplification of the Humanitarian 
Programme Cycle guidelines

• UNICEF to develop a common vision of 
the concept of provider of last resort 
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 Actions related to 
Leading changes at IASC level

© UNICEF/UN0624218/Korta
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IM & Coordination Capacity 
Strengthening

Interim Deputy Cluster Coordinator
Briony Stevens
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2019

• GNC 
Capacity 
Building 
Framework

• GNC NCC & 
IM 
Competency 
Frameworks 

2020

• GNC 
Capacity 
Development 
Project

• GNC 
Capacity 
Development 
WG

2021

• Development 
of GNC 
E-Learning 
Platform

2022

• Launching 
GNC 
E-Learning

• Targeted 
fast-tracked 
blended 
training

BACKGROUND
Snapshot of main Capacity Strengthening activities



Replace image as needed
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GNC Capacity 
strengthening 
framework informs 
the GNC Capacity 
Strengthening 
strategy and 
actions 

https://www.nutritioncluster.net/resources/gnc-capacity-development-framework
https://www.nutritioncluster.net/resources/gnc-capacity-development-framework
https://www.nutritioncluster.net/resources/gnc-capacity-development-framework
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GNC E-LEARNING PLATFORM

133 bite-size e-learning 
modules on Nutrition Cluster 

Coordination and 
Information management

2022 achievements 

4724 people from 125 
countries accessed GNC Learn 

modules 

5643 courses & modules 
completed

(27% at sub-national level!)

Launching of GCCS
Humanitarian Coordination 

E-Learning Channel including 
GNC generic modules

3 certifying learning 
pathways

&
22 thematic short 

courses 3 Languages: English, French 
& Spanish 

https://agora.unicef.org/course/view.php?id=36139
https://agora.unicef.org/course/view.php?id=36139
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FAST-TRACKED TRAINING USING A BLENDED 
APPROACH*

2 adaptable Blended 
Training Packages: 

Introduction to 
Nutrition Cluster 

Coordination 

Fundamentals of HPC 
in NiE

2022 achievements 

10 Blended Training 
events at various levels 
(regional, national and 

sub-national)
 

315 participants

88% of nationals
40% from 

governments and 
national NGOs

30% female

*combines selected e-learning with instructor-led online practical sessions. 

Preferences of training 
modality:

20% only F2F
76% blended method 

(39% e-learning & 
online practice and 
37% e-learning and 

F2F practice
4% e-learning only
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Our Focus for 2023

Text

By end of February 2023
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Our Focus for 2023 (con't)

Text

2023
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Challenges
…and how to improve the …

Localization
… capacity transfer vs 

capacity exchange 

Accessibility of subnational 
level practitioners 

(translation, connectivity, 
thinking “out of the box”…)

Mentoring to go local

Foster autonomy of national 
cluster/sector and regional 

offices on capacity 
strengthening 

Flexibility & adaptability
…to fit individual and 
group needs (tailored 

support)

How to support country 
offices to create country 
specific packages? (ex. 

South Sudan)

…to update of GNC CS 
Framework in the light of 

current field realities

VS

Modality
Shift from teacher-led 

F2F trainings to 
self-paced e-learning and 

adult learning
How to foster autonomy?
GNC E-learning Platform 
shift from knowledge hub 
to knowledge exchange 

platform

Horizontal vs Vertical

Sustainability
Or mainstreaming CS in 
HR processes for cluster 

teams

JD & minimum CC and IM 
knowledge requirements 

linked to the role

Accompanying the carrier 
development/staff 

appraisal 
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Nutrition in Emergencies 
Capacity Strengthening- 
competency framework, 
mapping, next steps

Nutrition in Emergencies Consultant, UNICEF
Yara Sfeir

TST Coordination and NiE Helpdesk
Angeline Grant



Agenda
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1. Progress in NiE capacity strengthening (CS) in the last years 
a- NiE competency framework 
b- NiE online modules mapping 
c- Reactivation of the NiE CS Taskforce (TF) 

2. The draft process for the NiE CS strategy development 
3. Questions 
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NiE 
Competency 
Framework 
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NiE online modules mapping

• GNC Technical Alliance, 
UNICEF and Red R worked on 
a mapping of available, at no 
cost, online modules in nutrition 
in emergencies 

• Modules are mapped against matching NiE competencies as per the 
competency framework 

• Gaps highlighted in the mapping 
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Reactivation of the NiE CS TF
• Recontacting members of the taskforce that 
worked on the competency framework 
mapping 

• Agreeing on clear ToRs for the group

• Brainstorming on a process to develop a 
strategy for NiE CS



ANNUAL 
MEETING
2022

OUR
FUTURE 

Process for developing a strategy for NiE

Defining a vision 
and a mission 

statement

Mapping what has 
been done in the 
past in terms of 

capacity 
strengthening at the 

global and at the 
regional levels

Expressing what 
succeeded and the 

main challenges 
encountered 

Identifying and 
prioritising which 

gaps in NiE 
capacity 

strengthening 
should the strategy 

tackle 

Transforming  main 
prioritised gaps into 

objectives that 
address those gaps

Unpacking 
objectives into 

activities

Completing the 
strategy with a work 
plan, a budget, and 

an M&E plan.  
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Step 1 Preparation

1. Preparation work: 

The lead and/ or members of the taskforce 
would need to have had interviews with key 
informants/colleagues for more information 
on what was done in the past, in 
preparation for the workshop.

A summary is presented to the group before 
the workshop 

2. Preparation meeting: 

The taskforce would also agree on a 
tentative outline for the strategy, a vision 
and a mission statement (define scope 
and scale) in a meeting prior to the 
workshop. 
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Step 2: Workshop
The workshop’s aim is to articulate the main objectives of the strategy. 

>> 1: discuss what has been done in the past in terms of capacity strengthening at 
the global and regional levels. 

>> 2: express what succeeded so far and what was less successful or even 
challenging. 

>> 3: focus on identifying the gaps that exist and prioritizing those gaps that the 
strategy would need to address, in the current environment. 

>> quick pulse check/consultation process with regional and country colleagues 
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Next steps

• Translate the main prioritized gaps into objectives 
to address those gaps 

• Unpack the objectives into activities. Under each 
objectives the taskforce would need to articulate 
the different activities that will lead to reaching 
this objective

• A work plan, a budget and an M&E plan 
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Question & Answer
If you have a question for the panelists, please type it in the chat box. 
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Technical Support Team (TST)
Andi Kendle
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The TST:
Review of 2022 & looking ahead

GNC Annual Meeting -January 24th
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Emergency Response Preparedness (ERP)  
Cecile Basquin

nutritioncluster.net

Operational & Technical Support 
Preparedness update

GNC Annual Meeting -January 24th
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BACKGROUND

The Global Nutrition Cluster (GNC) 
Strategy (2022-2025) includes a focus on 
Emergency Response Preparedness (ERP)

The aim is to improve Nutrition 
Clusters/sectors’ capacities not only to 
respond but to become better prepared 
for emergencies

Emergency Response Preparedness (ERP)
24 Jan 2023

ANNUAL 
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© UNICEF/UN0518452/Bidel



OBJECTIVES
• To strengthen Nutrition Clusters/sectors’ 

Preparedness capacities

• To develop a comprehensive ERP guidance 

• To standardize and systematize the ERP 
approach

ANNUAL 
MEETING
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Emergency Response Preparedness (ERP)
24 Jan 2023

🡪 Nutrition Clusters will optimize the implementation of early and coordinated 
Nutrition responses.



ACHIEVEMENTS

In 2022, the GNC:

Updated its existing preparedness guidance

Produced an ERP short course on the GNC 
Learn platform

Conducted 3 global virtual ERP workshops
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• ERP tends to be seen as a 
stand-alone process

 
• Few countries have a Nutrition 

ERP plan

• Preparedness actions tend to 
rely on availability of supplies 
only
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CHALLENGES



• Translate the ERP Toolkit

• More ERP workshops

• Tailored ERP support will be 
provided
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FUTURE PERSPECTIVES



THANK YOU

nutritioncluster.net
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Emergency Nutrition Network (ENN)
Natalie Sessions

nutritioncluster.net

Operational & Technical Support 
Update on work to date, existing gaps, & 
challenges, future priorities

GNC Annual Meeting -January 24th
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ENN

nutritioncluster.net

Operational & Technical Support – Update on 
work done to date, existing gaps & 
challenges, future priorities
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Global 
Thematic 

Working Groups

✔ Experts in thematic areas
✔ Advice on challenging problems 
✔ Development of interim guidance and 

program adaptation  
✔More than 200 members of the GNC 

collective are engaged in GTWGs
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Global 
Thematic 

Working Groups

Wasting

Infant Feeding in Emergencies (IFE 
Core Group)

Nutrition Information Systems

Cash & Voucher Assistance for 
Nutrition Outcomes

Management of small and 
nutritionally at risk infants (MAMI)
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Taskforces

Nutrition 
Guidance for 

Ebola Patients 
(WHO and 
JHU/ CDC)

Women’s 
nutrition in 

humanitarian 
contexts 

(UNICEF and 
ENN)



Process to check if escalation is truly 
needed

Escalation can be to a known expert, a 
particular subgroup or to the entire GTWG
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Escalation Process



• Enhancing linkages with regional groups and country-level actors

• Ensuring that GTWGs are responding to technical needs where there are 
gaps

• Resourcing for GTWGs 
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2023 Considerations for GTWGs
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Identifying LEARNING gaps

Each month members of the leadership 
team meet to review submitted 
requests, questions posed on en-net 
and through the helpdesks to identify 
any emerging themes and learning 
gaps. 
The need for any specific learning 
products is discussed.
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RESPONDING TO LEARNING gaps

• Lessons learnt supporting the implementation 
of infant feeding in emergencies (IFE) 
programming from the 2022 Ukraine crisis

• Signposting document of CMAM-related 
resources and tools

• Learning on intercluster responses in Somalia
• Capturing learning on developing operational 

guidelines for the use of CVA for nutritional 
purposes in Northern Nigeria



Thank you

nutritioncluster.net
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Any questions: email natalie@ennonline.net 

mailto:natalie@ennonline.net


Question & Answer
If you have a question for the panelists, please type it in the chat box. 
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