: Global
Capacity Development Framework J ST

for coordination and information management CLUSTER

vel 1)
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Enabler: Database to track NCCs and IMSs in priority GNC Countries

Online/offline orientation by country

Online orientation by Coordination helpdesk Online orientation by Information Management ‘ coordlnatlpp teams
. o ) helpdesk Key tools: Country-specific welcome package &
Key tool: Coordination checklist . . . ’ .
Key tool: Information Management checklist 90 minutes regulation
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On demand e-learning through GNC learning platform: GNC LEARN

Access to all Defining recommended learnings as per GNC Competency Framework (self-evaluation) Learning paths for
materials in any non-coordination
order through team members (i.e.
catalogue Competency 1 Chiefs, etc.)
Competency 2 v - -
Competency N v ; v -
[ Optional competencies evaluation by a supervisor }
|
s v N
Report on the recommended learnings (plus access to all learning materials)
P R BT +—
Competency 1
Competency 2 II-. a8 if'-__-ll
(]
Competency N - - iy
. [ | J
v v s 2
Online test on all competencies with multiple choice questions and case studies (graded automatically)
— Further learnings identified? —
Keep access to resources + regular updates when new additional e-learning materials are posted
Feedback for NCCs: “light” 360 from supervisor, SAG, OCHA, team, subnational CCs
Feedback for IMSs: “light” 360 from the NCC, any other partners identified by the NCC/IMS
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Simplified certification for
Certification for coordination teams non-coordination teams

Advanced Level (Level 3)

Individual learning

Mentorning (as a mentee) NCCs+IMSs
3 or 6 month mentoring programme Joint face-to-face or online simulation

Individual e-learning
Sharing experiences through case studies
and one-on-one feedback

One webinar with NCCs/IMSs on

Mentor training sharing experience OR Preparing o o Documentation and publication
Mentoring two mentees & positive case studies recordings for online Giving feedback on the individual of minimum 2 case studies
feedback learning platform (with GNC e-learning activities to 2 people (primary author)
l Coordination Team support)

( GNC Certified mentor — Professional development: pool for the next job level




