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GNC Capacity development:



Agenda
1. Presentation of the current capacity development efforts in the GNC (15 min) –

Anna Ziolkovska & Andi Kendle

2. Group work on the key milestones for the GNC capacity development framework 
for NiE, Coordination and IM (20 min)

3. Plenary feedback & next steps (15 min) – all groups
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Current capacity 
development efforts 
in the GNC



Competency Frameworks
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GNC Capacity 
Development 
framework
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Level 1 - introductory
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Level 2 – e-learning
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http://learn.nutritioncluster.net

150 modules developed



Manager-
level HR 

guidance on 
succession 
planning & 
career path 

for their 
teams

Minimum 
package of 
online basic 
training for 

key NiE
roles

Annual 
country-

level 
capacity 

mapping on 
NiE (key 

roles)

Standard 
job 

descriptions 
for key NiE-
related roles 
at all levels

Suggested 
NiE HR 

structure 
(key roles) 
at all levels

NiE
Competency 
Framework 

(Done)

Key HR-related next steps (GNC Annual meeting)

Do we hire right 
people for right roles?

Do they have right 
skills?

How do we retain 
talent and avoid 

gaps?



Group work 
on the key milestones 
for the GNC capacity 
development 
framework



Group work (20 min)

1. Rollout of the GNC e-learning platform (incl. localization) – Anteneh Dobamo

2. Revision of coordination and IM components of the GNC CD framework – Anna 
Ziolkovska

3. Key technical priority areas for the joint NiE CD (key roles) – Megan Gayford

4. Role of the GNC Technical Alliance in the NiE CD – Colleen Emary

5. Discussions on the draft NiE CD framework – Andi Kendle
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Plenary feedback
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