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Background
The GNC supports nutrition coordination before, during and after emergencies.

This session will highlight the GNCs’ support to emergency preparedness, and 

discuss the GNC 2021 Emergency Response Preparedness roll-out plan
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Session Outline

1. Overview of the Emergency Response Preparedness 

(ERP) Approach

2. The GNC ERP Approach rollout plan for 2021

3. Available support and resources from the GNC

4. Country experience: Myanmar

5. Q&A
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Overview of the 
Emergency 
Preparedness
Approach
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What level does the ERP Approach apply to?

The ERP approach has three inter-related levels of action:

1. INTER_AGENCY

• Builds the over-arching framework to guide the collective action of all potential humanitarian responders

2. SECTOR/CLUSTER

• Defines how agencies will work together to achieve sector-specific objectives

3. ORGANIZATION-SPECIFIC

• Describes how the organization’s response will be delivered

• Note: The ERP approach does not define the form of Agency-level planning.
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What is the ERP Approach?
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Element 1. Risk Analysis and monitoring
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Diagram: Overview of the risk analysis process



Element 2. Contingency Planning
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Element 3. Preparedness Actions
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GNC ERP 
Approach Rollout Plan 
for 2021



2021 Cluster Coordination Performance Monitoring 
(CCPM) Exercise
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GNC ERP Rollout Process Overview
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Step 1
Adequate guidance developed on ERP

Step 2

Development of country-level ERP plans in 

selected large- scale emergency countries 
(phase 1) and subsequent revision of guidance

Step 3

Development of ERP plans in all other HPC and 

high-risk country (phase 2) and global-level 
mapping of ERP plans
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GNC ERP Rollout Process Overview

1. Risk Analysis and 
monitoring

Risks identified and ranked

2. Contingency 
Planning

Contingency plans developed for 
medium and high-level risks

3. Preparedness 
Actions

Preparedness workplan 
developed

4. Monitoring and 
Analysis

Quarterly review of PA workplan

Upload to the GNC ERP Platform

Country-level preparedness dashboards, mapping of preparedness actions and generation of offline plans

Planning

Decision on implementation
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Available support 
and resources from

the GNC
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GNC-specific ERP toolkit
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Online Tools
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Capacity Development

Elearning modules available on:
1. An introduction to ERP

2. Developing an contingency plan with 

respective parnters.

Available at: 
https://www.nutritioncluster.net/Learn/Cluster_Co

ordination_Modules

Session Title: GNC ERP Approach rollout

Date: 22.06.2021



Available Support (virtual)

Session Title: GNC ERP Approach rollout

Date: 22.06.2021

English and Spanish Speaking 

Countries

French Speaking Countries

Briony Stevens

bstevens@unicef.org

Caroline Abla and Angeline Grant

cabla@unicef.org and agrant@unicef.org

• Bilateral support calls (Continous throughout process)
• Orientation on ERP Approach to country coordination teams and partners
• Support with ERP workshop planning
• Review of draft documents
• Orientation on the use of the online tools and support with uploading content to the 

online tools

mailto:bstevens@unicef.org
mailto:Agrant@unicef.org
mailto:agrant@unicef.org


Next Steps
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• Continue to work closely with countries currently implementing the 
ERP approach, using the GNC-specific tools 

• Conduct a lessons learned workshop based on experiences from 
countries involved in Step 2 of the ERP rollout plan

• Update guidance based on outputs of the lessons learned workshop
• Roll out ERP support to all contexts of fragility or vulnerable to fragility
• Conduct regional ERP ToTs



Country Experience: 
Myanmar
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Q&A

© EC/ECHO/Silvio Balladares



Thank you! 

nutritioncluster.net


